Transitioning to a Civilian Career: Part 2 ~ Joe Purcell
By CDR Bob Dolan, SC, USN (Ret.), Transition Committee Chair

Transitioning to civilian life, like everything else in military life, goes more smoothly the more you
prepare. But every story and experience is not the same. Through a series of articles, the Transition
Committee is sharing member experiences—the paths taken and lessons learned navigating the
transition process.

This article, the second of the series, shines the spotlight on Mr. Joe Purcell. Currently Vice
Chairman in the Financial Sponsors Group at Morgan Stanley in New York City, Joe leads a group
of investment bankers focused on providing acquisition financing, mergers and acquisition advice,
and equity capital markets execution to leading private equity firms. He is also co-chair of Morgan
Stanley’s Veterans Network, one of seven sponsored diversity groups. “Our main focus in Morgan
Stanley’s Veterans Group is to recruit and mentor veterans, provide leadership training, and give
back to the community,” said Joe.

Now married, with three grown daughters, Joe began his military career at Holy Cross NROTC,
graduating in 1980. He was active duty for almost 10 years and retired as a commander in the
reserves. Joe’s first duty station was on the USS BANCROFT (SSBN-643) as the Supply Officer for
three years. Then, it was off to the Naval Air Systems Command (NAVAIR) in weapon systems
contracting with a focus on the Marine Harrier Acquisition Program. “This is when [ first learned
about due diligence, spreadsheets and business. So that was a real eye opener,” he said. “It was
exciting, and I started thinking about my career post-Navy, but I wasn’t quite ready yet.” After
NAVAIR, Joe went to the USS Roosevelt (CVN-71) as the Stock Control Officer. Next, Joe went to
Naval Postgraduate School for a master’s degree in Contracting, and then served a brief stint with
the Pakistani Navy in Karachi.

Joe’s transition into a new career started when he was working at NAVAIR. “I got very interested
in deals when I was working on the Harrier acquisition for the Marines. I got interested in
spreadsheets and accounting and things I've never done before,” said Joe. “That was the catalyst to
get me interested in doing something that had those attributes.” Throughout that tour and on the
USS Roosevelt, Joe started to do his research on careers that focused on acquisitions and financial
deals. Wall Street got Joe’s attention through a few articles in Newsweek, and he decided that was
the field that he wanted to pursue. Joe’s main issue was how to proceed. “I had no clue. Because I
didn’t know anybody on Wall Street, I didn’t really know what steps to take,” said Joe. “I tried to
figure out how [ was going to do that for a living, when I stumbled across another article that said
certain business schools were the big feeder.” During his tour on the USS Roosevelt, Joe set up a
War Room in his Virginia Beach townhouse to get into a top-level business school. Through his



dogged persistence at taking the GMAT, until he got into the fourth percentile, and multiple
applications to Harvard Business School (third time was the charm), he created a good foundation
to get a job as an investment banker when he left active duty. Joe said, “Since Harvard, I've
essentially been an investment banker for 28 years. I was at JP Morgan for the first 15 years, and
for the balance at Morgan Stanley.”

Joe is also co-chair of Morgan Stanley’s Veterans Network. The network has about 1,000 members
within the veterans network alone. The Veterans Network is one of seven diversity groups at
Morgan Stanley. Morgan Stanley recognizes the experience and dedication of military veterans,
reservists and active servicemen and women and uses The Veterans Network to cultivate potential
employees from the military services. Through a variety of workshops, veterans have the
opportunity to gain insight into the recruiting process, network with senior leaders, and become
more familiar with the firm’s businesses and culture. As part of The Veterans Network, Joe said,
“We recruit veterans, we mentor veterans. Everybody gets a mentor when they get here and we
give back to the community.” Morgan Stanley’s full-day program provides an opportunity to
explore the financial services industry, as well as the firm’s businesses and culture. Participants are
invited to Morgan Stanley offices to network with employees from The Veterans Network and
business unit representatives from various divisions. One of the big reasons that Joe promotes
Morgan Stanley has less to with skills and experience, and more to do with the corporate culture.
“I believe those values we have etched in our lobby are the closest thing on Wall Street to the values
of the military,” said Joe. “Morgan Stanley has the best culture for veterans, on Wall Street, because
it is mission-first—it’s an excellent fit.”

Joe is hopeful other Foundation members will be interested in exploring opportunities in

financial services and has advice for those who do. “Start by researching the broad range of
divisions and roles the organization has to offer—and then begin networking. This initial step
will allow you to get a much better feel for the role and the firm’s culture,” he advises. Joe’s final
word on networking, “Do your homework before each networking session, don’t be afraid to ask
questions, be yourself, and rely on the sense of the determination and work ethic that made you

successful in your military career.”

Joe welcomes the opportunity to assist fellow members embarking on a career in financial services. He can be reached at
joe.purcell@morganstanley.com. For more information on transitioning, visit the Transition page on the Foundation website. Share
feedback on the Transition page, this article series and any transition needs you would like addressed. Email Transition Committee Chair

CDR (ret) Bob Dolan.


joe.purcell@morganstanley.com
https://www.usnscf.com/Foundation/pages/Programs/Transition
mailto:transition@usnscf.com

Joe Purcell: 2 Factors to Consider when Transitioning

» Company Culture: Company culture can be defined

as a set of shared values, goals, attitudes, and practices
that characterize an organization. It's the way people feel
about the work they do, the values they believe in, where
they see the company going and what they're doing to
get it there. “I think that’s one thing to focus more on—
the company’s culture, in addition to the job itself.” said
Joe. “A strong culture and feeling good about who you're
working with is more important to veterans than it is to
most people” Joe believes veterans relate well to the cul-
ture at Morgan Stanley—it feels familiar.

» Networking: Networking is more than just talking
to somebody. It is the action or process of interacting
with others to exchange information and develop pro-
fessional or social contacts. Joe recommends a couple of
organizations that can provide this type of meaningful

interaction for those seeking careers within the financial
services industry. In addition to the Veterans Network
at Morgan Stanley, there is the Veterans on Wall Street
(VOWS), VOWS is an organization dedicated to assist-
ing former military personnel by facilitating career and

business opportunities in the financial services industry.
VOWS is a repository to assist veterans in getting and re-
taining jobs on Wall Street through symposiums, career
development, and one-on-one networking opportuni-
ties. The other organization Joe recommends is Ameri-
can Corporate Partners (ACP). ACP is a free mentoring
program that connects veterans and active-duty spouses
with corporate professionals for customized mentor-
ships. Some of the services ACP offers include resume
review and interview preparation, career exploration,
understanding job and networking opportunities.




