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FOREWORD

Welcome to the Navy Supply Corps Foundation’s Strategic Plan for
2024-2026! It achieves two aims: maintaining momentum on our
core ongoing initiatives, such as our Scholarship program, and also
presenting new ideas to leverage opportunities to tailor our
programs to meet the evolving needs of our membership across the
Supply Corps Community. With a strong Foundation team and the
generous support of our membership, we can continue to make a
difference by ‘taking care of our own’, today and into the future.

As you review the Plan, I encourage you to share your comments. It will be a living document
that adapts to the changing environment and its opportunities and needs. I hope that you share
our excitement over the future of the Foundation! Its Mission and Vision have never been more
relevant and important as we provide support to the Community while preserving its heritage and
traditions for future generations of Supply Corps Officers. Mike Lyden, Chairman, RADM(ret).

INTRODUCTION

The Navy Supply Corps Foundation is a nonprofit philanthropic and social organization whose
members include every person who has ever “worn the oakleaf” as a Supply Corps Officer in the
United States Navy. With a mission of providing programs and
services to support the Navy Supply Corps Community, and promote
its heritage and traditions, the Foundation has historically funded
scholarshlps for the dependents and descendants of Supply Corps
: ‘ | officers and supply enlisted
ratings, as well as developed
chapters world-wide whose
primary role is to further the i e AL
traditions and values of the Supply Corps herltage

Additionally, the Foundation provides robust programs
focused on support to the Navy Supply Corps families in
higher education, transition assistance for separating and retiring former Navy Supply Corps
officers, and preserving and promoting the heritage of the Navy Supply Corps.

The Foundation’s 2024-2026 Strategic Plan reflects the input and engagement of its Members as
well as the leadership and commitment of the Board and Executive Director.

Four strategic goals succinctly embody the essence of the Plan:
e Strengthen Foundation Financially
¢ Build Operational Capability
e Increase Foundation Awareness
e Grow Core Programs

3
Navy Supply Corps Foundation Strategic Plan 2024-2026



Navy Supply Corps Foundation Strategic Plan 2024-2026

Programs and efforts aligned with these strategic goals are refined with
achievable and realistic strategic objectives and executable actions, mapped
across years 2024-2026. The Foundation Executive Director, supported by the
Board and its committees, will activate available resources to responsibly pursue
the Foundation’s mission and vision.

® it

REGIONAL SCHOLARSHIP HERITAGE RECOGNITION
CHAPTERS

i

TRANSITION FAST DEVELOPMENT VOLUNTEER
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EXECUTIVE SUMMARY

Mission, Vision, Goals

MISSION

The Navy Supply Corps Foundation provides programs and services to
support the Navy Supply Corps Community and promote its heritage
and traditions

VISION

To be the "go to" non-profit that globally supports and unifies the Navy
Supply Corps Community and preserves its heritage and traditions

Guiding Principles

Guiding Principles reflect the beliefs of the Foundation team as it pursues execution of the
Strategic Plan. These will be embodied in all of its actions.

«» Exemplify Trust, Create Experiences, and Plan for Achievement

< Improve The Welfare and Empower Our Membership

< Treat Members With The Utmost Respect, Care, And Dignity

A Relentless Focus On Serving A Wide Diversity Of Membership

% Unyielding pursuit of Member satisfaction

« Foster an environment of innovation, initiative, and mutual trust and respect

% We value individual integrity, courage, and accountability
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Desired Qutcomes — Objectives

The chart that follows displays the four strategic goals with associated objectives that drive the
desired outcomes in the areas of strengthening the Foundation financially, building operational
capability, increasing Foundation awareness, and rationally growing Foundation core programs.

(-Adapt Fundraising Strategy to h
Support Business Model » Enhance Digital Platform and
*Develop Strong Value Proposition Technology
that Generates Donor Interest + Expand and Mobilize Base of
*Leverage Membership to Expand Volunteers

Donor Base » Energize and Fully Utilize
*Execute and Achieve Goals of Board of Directors
Major Fundraising Campaign * Build Capability of Chapters

. Strengthen Build y
Foundation Operational
Financially Capability

- Increase
Foundation
Awareness

Grow Core )
Programs

*Communicate Value of the
Foundation

*Execute Specific Outreach
Strategies for Membership
Groups

*Invigorate Chapter Engagement

*Increase Membership

\ Registration

« Diversify and Expand
Scholarships

» Execute Heritage Long Term
Vision

» Expand Transition Program
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OVERARCHING STRATEGIC HIEARCHY:

Strategic Goal
Strengthen Foundation
Financially

Build Operational Capability

Objectives
Adapt Fundraising Strategy to
Support Business Model
[Development]

Develop strong value
proposition that generates
donor interest [Development]

Leverage Membership to
expand donor base
[Development]

Execute and achieve goals of
Major Fundraising Campaign
[Development]

Enhance Digital Platform and
Technology[Technology]

Expand and Mobilize Base of

Volunteers [Chapter Relations;

Volunteer]

Energize and Fully Utilize Board
of Directors (BoD) [Governance]

Build Capability of Chapters

[Chapter Relations; Volunteer;

Finance]
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Actions
Increase General Fund
Contributions
Promote solicitations and
endowments in other areas
beyond scholarships
Develop Corporate Sponsors
and partnerships
Expand grant writing
capabilities
Establish representative
team of diverse Foundation
members to develop value
proposition
Define Fundraising Success

Evolve Fundraising
Campaign Theme into
Annual Appeal

Improve website
functionality and
presentation

Develop Mobile App
Transition to Mobile App
Transition to *.org Domain
Develop and maintain list of
desired volunteer skill sets

Formalize Performance
Assessment of BoD
Provide support to local
Supply Corps Chapters



Navy Supply Corps Foundation Strategic Plan 2024-2026

Diversify and Expand e Increase scholarship
Scholarships [Scholarship] opportunities: for spouses;
enlisted; and financial need
e |ncrease size and diversity of
applicant pool
e |ncrease number and total
award amount of
scholarships

Execute Heritage Long Term e Establish USS Midway
Vision [Heritage] Veterans Park Exhibit
e Establish National Navy
Museum SC Footprint
e Establish National Museum
of the Surface Navy SC
Footprint
e Leverage digital technology
to capture the ‘Supply Corps
Story’
e Explore concept of virtual
Supply Corps Museum
e Energize Vintage Oakleaf

Club
Expand Transition program e Establish virtual Career
[Transition] Center of Excellence

e |Implement scheduled Career
Transition Seminars
Increase Foundation Awareness = Communicate value of the e Enrich marketing and
Foundation [Board Directors] communications
e Expand virtual online
offerings [webinars;

podcasts]
e Produce Mission video
Execute specific outreach e Solidify NSCS BQC Initial
strategies for membership Capture Opportunity
groups [Development and e Engage Distinguished
Chapter Relations] Alumni, Retirees, Active

Duty, Reserves
Invigorate Chapter Engagement Increase communications
[Chapter Relations] with Chapter leadership
e Provide best practices and
event templates
e Expand Virtual and Face-to-
Face events
e Sponsor Chapter events
Increase Membership e Register ~30,000 SC officers
Registration [Chapter Relations]
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NAVIGATING FORWARD: CHARTING A COURSE FOR EXCELLENCE

The goals and objectives in this plan describe how to best leverage strategically the programs of
the Foundation, while keeping focus on the evolving needs and roles of our stakeholders. It also
communicates actions we should take to address the changing dynamics.

The goals and objectives described in this plan leverage some of the opportunities that were
revealed during the pandemic, mitigating the realities of market volatility, adjusting for supply
chain disruptions, and staying connected in a predominantly virtual business environment. The
plan reflects a resumption of face-to-face communications and seeks to resume greater “in-
person” settings when prudent. The mitigation steps taken in the face of the pandemic to
maintain financial solvency have produced positive results and we anticipate strengthening the
Foundation financially throughout the period of this plan even further.

The annexes provide a Strategic Plan Roadmap, the Foundation Committee Strategies, and
Annual Operations Plan. The Roadmap provides a hierarchy that maps out the details of the
development of the plan. The Strategic Plan is a Foundation-wide plan overseen by the Board
with execution led by the Executive Director. The business strategy inherent in the Plan
strengthens the Foundation’s position, gains recognition, and builds capabilities to address future
challenges and opportunities while executing the Mission. The Foundation Committee Strategies
represent the “How” of business strategy and provide a game plan for each committee.

STRATEGIC PLAN IN ACTION

The Strategic Plan will guide decision-making. Each Strategic Goal has been assigned to one or
more specific board committees. For each year of the Strategic Plan, all Foundation committees
will begin the year with a review of existing strategic goals from the previous year to ensure the
goals continue to be relevant for each committee. Additionally, each committee will be
challenged to examine their plan and identify strategic elements to abandon, strategic elements to
keep, and new strategic elements to add. Moreover, each committee will be challenged to review
demographics, technology, environment, external factors, and internal factors in writing their
high level plans. At each Board meeting, each responsible committee will propose to the Board
an annual plan that describes what actions will be taken during the year to further our strategic
goals.

The committee chairs bear the responsibility of tracking the progress of their respective parts of
the plan and updating the Board as a regular part of the Board’s deliberations. In addition, the
Executive Director’s report at the Board meetings will highlight the progress of execution of the
embedded actions including any related metrics.

The period of 2024-2026 will be an exciting time for the Navy Supply Corps Foundation as it
continues its mission guided by this strategic plan. While this plan reflects a significant amount
of discovery, assessment, and discussion, the future will certainly bring new unforeseen
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challenges and opportunities. As such, the Strategic Plan reflects a living document that can be
tracked and amended as needed to address the evolving nature of the Navy Supply Corps
Foundation.

SOME FINAL THOUGHTS

While the challenges are great, there is also a great opportunity to move the organization forward
with an extraordinary commitment to do so and great enthusiasm by the Foundation’s volunteer
leadership. As the Foundation looks to the future and to the implementation of this strategic
plan, it is clear that not only is there much to do but that the financial support throughout the
Foundation’s world-wide community will be needed in order to achieve the goals it has set for
itself in the years ahead. Suffice it to say, while this will not be easy, it is certainly well within
the reach of an organization steeped in history and tradition.

RATIFICATION

In affixing our signatures below, we hereby certify that on this 22" day of December, 2023, this
Strategic Plan of the Navy Supply Corps Foundation was adopted unanimously by the
Foundation Board of Directors.

M%' 54.,4«7. s Wb r:

Chairman — Mike Lyden Vice Chairman — Eddie Fishburne
) ‘ /
Mank 3 Minnhin
Treasurer— Mark Murphy Secretary — Marcus Thomas
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ANNEX A: STRATEGIC PLAN ROADMAP

Mission &
Vision

Operating High Level
Strategy Strategy

Strategic Adaptive
Hierarchy Strategies

Strategic Plan Development:

Mission &

. . Mission Statement Vision Statement Survey Input Revised Vision Link Mission & Vision
Vision
H Ig h Level Review Existing Identify Strategic Identify Strategic Identify New Strategic P ble
Strategic Goals Elements To Abandon Elements To Keep Elements =
Strategy
Ad a ptlye Demographics Technology Environment Eternal Factors Internal Factors
Strategies
S_t rateg IC Foundation Strategy Business Strategy Functiog;l/;:gr;miﬂees Operating Strategy
Hierarchy
Operating o . -
Website Operations Social Media Ci R D

Strategy
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ANNEX B: FOUNDATION COMMITTEE STRATEGIES:

Chapter Relations:

Strategic Goal
Strengthen
Foundation
Financially

Build Operational
Capability

Grow Core
Programs

Increase Foundation
Awareness

2024

* Incorporate fundraising

goals into annual plans
for Major Chapters.
Review chapter budgets,
discuss adding
fundraising to budget
projections

* Complete Chapter

Review — categorize
small, medium, major.
Identify requirements
for each. Consider
consolidation of small
chapters/virtual
members into single,
Virtual Chapter.

* Pending Chapter review,

identify Spouse
representative for major
Chapters.

* Pending Chapter review,

identify Deputy Retiree
position for major
Chapters.

* Highlight Foundation

Core Programs during
quarterly Chapter
President calls and
through other
communication
channels.

* Make QR code available

at all Foundation events
to help increase
membership.

* Invigorate Chapter

Engagement

* Continue quarterly

Chapter President’s
calls. Highlight

12

2025
* Revisit fundraising
goals during annual
plan review

Request year-long
plan from major
Chapters, provide
template, assist as
needed.

Pending Chapter
Review, consolidate
small
chapters/virtual
members into
single, Virtual
Chapter.

Expand beyond
quarterly Chapter
President calls to
highlight
Foundation
programs and other
key Foundation
topics.

Invite local Chapter
Presidents to
Foundation Board
meetings.
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2026

* Determine
additional methods
to increase Chapter

fundraising

* Review/Assess
Chapter
composition. Adjust
as necessary.

* Support new Core
Program growth
goals

* Assess changes,
adjust as necessary
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Strategic Goal

2024
Foundation programs
during each call.

* Hold Chapter President

Summit for 6 — 8 of the
larger, active Chapters.

* Provide Foundation

representation at most
Birthday Balls. Board
member speak at the
ball. Send posters, etc.

Communication Top-Level Goals:

Strategic Goal
Build Operational
Capability

Grow Core Programs

Increase Foundation
Awareness

2024

* Expand online
Oakleaf interactive
capability

* Establish internal
historical repository

* Develop Website
project scope—
website user
survey, new host,
cost,
implementation
timeline
capabilities, style

* Engage data
cleansing software

* Review/update
onboarding
documents and
upload to online
repository

* Create Committee
promo rotation — all
outlets

* Increase online
stories/marketing
of programs- fast,
scholarships,
transition,
development

2025

2025

* Update newsletter

format- modern/online
format

¢ Load historical

repository

* Implement website

host/platform update-
gain modern
capability, increase
efficiency, streamline
processes (scholarship,
store, donations)

* Roll-out additional g-

suite apps Calendar
and Email

¢ Establish comm lines

with
committees/leadership
or activities

* Update marketing

materials

* Create Foundation

video
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2026

2026

* Develop external
historical repository

* Create maintenance
process & use

* Streamline
internal/external
communication-
website content,
emails, drive

* Conduct
Communications
Audit

¢ Increase comm staff-
volunteers, interns

* Assess new outreach
opportunities

* Create new
engagement
opportunities
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Development Top-Level Goals:

Strategic Goal 2024 2025 2026
Strengthen * Corporate and * Corporate and * Corporate and
Foundation institutional donations institutional donations institutional donations
Financially to General Operations to General Operations to General Operations
Endowment total Endowment total Endowment total
$90,000 $99,000 $108,900
* Number of * Number of * Number of
Corporate/Institutional Corporate/Institutional Corporate/Institutional
donors =7 donors = 8 donors =9
¢ Individual/Chapter ¢ Individual/Chapter ¢ Individual/Chapter
donations to General donations to General donations to General
Operations Operations Operations
Endowment total Endowment total Endowment total
$250,000 $250,000 $250,000
¢ Individual/Chapter ¢ Individual/Chapter ¢ Individual/Chapter
donations to donations to donations to
Scholarship Scholarship Scholarship
Endowment total Endowment total Endowment total
$200,000 $200,000 $200,000
* Number of * Number of * Number of
Individual/Chapter Individual/Chapter Individual/Chapter
donors = 400 of which donors = 400 of which donors = 400 of which
80 are first year 80 are first year 80 are first year
donors donors donors
* Tench Francis Legacy * Tench Francis Legacy * Tench Francis Legacy
Society Membership = Society Membership = Society Membership =
40 44 48

Finance Top-Level Goals:

Strategic Goal 2024 2025 2026
Strengthen * Orient new accountant = ¢ Conduct internal * Conduct audit of NSCF
Foundation to NSCF business control review (NSCF Business Processes
Financially operations conduct) (external conduct)

* Transition to * Update Business Plan * Update Business Plan
QuickBooks Online. (as required). (as required)

* Map business * Build Unrestricted * Develop/rollout Legacy
processes for financial Fund model for 10 Giving campaign
internal control year growth to self-
review. sustainment
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2024

* Formalize NSCF
Business Plan for
Board Review

* Build Unrestricted
Fund model to
monitor burn to
funding floor

* Review Management
Fee %

Strategic Goal

Governance Top-Level Goals:

Strategic Goal pLopZi}
Build Operational * Finalize Board
Capability performance

assessment process

* Review membership
applications and
make selection
recommendations
to Chairman.

* Ensure selections
are representative
of our membership
base.

Heritage Committee Top-Level Goals:

2024

* Execute Heritage
Committee Five
Year Vision Plan

* Establish presence
at Fleet Week (NYC)

* Support the
Freedom Park
exhibit -- Continue
design planning with
USS Midway and
city of San Diego

* Gain presence in
new Navy museum
Washington DC.

Strategic Goal
Grow Core Programs

2025

* Solicit Unrestricted
Fund gifts from
Distinguished Alumni.

* Review Management
Fee %.

2025

* Begin trend analysis
and provide analysis
to the Board

* Review membership
applications and
make selection
recommendations

* Ensure selections

are representative of

our membership
base.

2025

* Execute Heritage
Committee Five Year
Vision Plan

* Develop common
background for
Museum Ship
Displays

* Support the
Freedom Park
exhibit — Fund via
donor base and
monitor project
execution with USS
Midway and city of
San Diego

Navy Supply Corps Foundation Strategic Plan 2024-2026

2026

2026

* Continue trend
analysis and Bard
presentations

* Review membership
applications and
make selection
recommendations

* Ensure selections are
representative of our
membership base.

2026

* Execute Heritage
Committee Five Year
Vision Plan

* Expand footprint on
25% of Museum Ship
Displays

* Support the Freedom
Park exhibit —
Monitor project
execution with USS
Midway and city of
San Diego and
communicate
progress to donors.

* When rolled out?
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2024

* Work with NHHC,
Fundraising, and
Active duty to
establish SC
presence.

* Join in focus group
sessions (Aug —
Sept)

* Maintain inventory
of SC heritage items
held by NHHC
Norfolk and NSCS.

* Develop concept for
recording new oral
histories and
establish internal
historical repository
of content

* Improve and
integrate Heritage
pillars on NSCF
website

Strategic Goal

2025
* Gain presence in
new Navy museum
Washington DC -
Construction phase
2
Continue design
planning
Develop and fund
story via donor
base.
Consider uses for
warehoused relics
from Athens
museum; Develop
disposition plan
after DC

requirements known

Extract oral history
archives from

external sources and
import to repository

Improve and
integrate Heritage
pillars on NSCF
website

Investment Advisory Committee (IAC) Top-Level Goals:

2024

* Update Monte Carlo
analysis addressing
funds status and
projections

* Expand option
covered calls to
100% of the
available underlying
funds

* Update IPS to reflect
Covered Call Trading

Strategic Goal
Strengthen
Foundation Financially

2025

* Review and confirm

applicability of our
underlying
benchmarks

* Push our risk
adjusted returns to

10% since inception

* Contribute to

unrestricted funding
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2026

* Gain presence in new
Navy museum
Washington DC -
Construction phase 3

* Explore partnership
opportunities with US
Naval Institute for
oral history program

* Improve and
integrate Heritage
pillars on NSCF
website

2026
* Conduct portfolio
review
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Recognition Committee Top-Level Goals:

Strategic Goal
Grow Core Programs

2024
* Assessment of the
effectiveness of
Recognition
Program and
recommendations
for adjustments to
2023 award
program as needed
Implement 2023
Chapter Excellence
Award Program and
Volunteer
Achievement Award
Program
Reaffirm
Distinguished
Alumni (DA)
program and
establish a specific
Executive Council
vetting process for
DA candidates

Scholarship Committee Top-Level Goals:

Strategic Goal
Grow Core Programs

2024
* Identify competitive
categories and
scoring; Spouse,
Enlisted, Merit.
Financial Need,
Disability, Diversity
Implement
simplified digital
scholarship
application process
to increase size of
applicant pool
Analyze scholarship
award amount and
number to optimize
use of endowments

17

2025

* Develop a structured
feedback capability
and, through the
Chapter Relations
Committee, seek
active suggestions
from chapter
presidents and
board members
regarding each
award as well as any
recommended new
recognition ideas
they may find of
value

2025

* Implement
competitive
categories and
scoring for
Scholarship awards.

* Implement
optimized
scholarship award
number and
amounts to leverage
endowments
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2026

* Establish Navy Supply
Corps Foundation
Lifelong Professional
Development
Innovator Award.
This new award is
intended to recognize
individuals who have
significantly impacted
their chapter or the
NSCF through special
programs and
Initiatives

2026
* Continue to refine

scholarship
application process
using enhanced
foundation website
and mobile
applications
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Transition Committee Top-Level Goals:

Strategic Goal
Build Operational
Capability

Grow Core Programs

Increase Foundation
Awareness

2024
* Enhance Transition
web page in sync
with Foundation’s
technical evolution

* Conduct 1-2
Transition webinars

* Pilot Career
Transition Seminar

* Expand usage of the
Transition web site
through
communications &
marketing
techniques

Volunteer Top-Level Goals:

Strategic Goal
Build Operational
Capability

Grow Core Programs

2024

* Develop and
maintain list of
desired volunteer
skill sets

* Solicit and find
additional
volunteers with
desired skills

* Allow volunteers to
use their
specialized skills
or interests to
support
Committee needs

2025

* Establish virtual
Career Center of
Excellence

* Develop a small set
of usage/success
metrics to assess
merit of continuing
and utility to users

* Conduct 2-3
Transition Seminars;
Webinars; Podcasts

* Conduct 2 Career
Transition Seminars

* Develop
partnerships with
complimentary non-
profits to provide
increase resources
to Foundation
members.

2025

» Update list of
desired volunteer
skill sets (if
needed)

« Solicit and find
additional
volunteers with
desired skills

* Allow volunteers to
use their
specialized skills or
interests to support
Committee needs
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2026
* Analyze CCoE Usage
Data to Identify
Trends and Execute
action as warranted

* Conduct 3-4
Transition Seminars;
Webinars; Podcasts

* Conduct 4 Career
Transition Seminars

2026

» Update list of
desired volunteer
skill sets (as
needed)

+ Solicit and identify
additional
volunteers with
desired skills

* Allow volunteers to
use their
specialized skills or
interests to support
Committee needs



