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Agenda

Franchising 101: Breaking Down the Process

Exploration of Franchise Industries & Investment Levels

Franchising vs. Starting Your Own Business

Path to Franchise Ownership

Addressing Common Questions 

Exploring Funding Options

Call to Action:

Proven Success
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Meet Your Speaker: Danielle  Mooney

● Founder, Pathfinder Franchise Consulting

● Former U.S. Navy Supply Officer (2010–2018)

● 14 Years of Military & Business Expertise spanning tech, 

startups, small business, and consulting

●   Wife, Mom, and Outdoor Enthusiast 

Educational Background

BBA from Emory University;

 MBA from University of Texas at Austin
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What is a Franchise?

A Partnership for Success

A franchise is a business model where an 
established company, the franchisor, 
grants the right to use its brand, products, 
and operating systems to an individual or 
group, the franchisee.

Proven System, Proven Success

The franchisor provides the franchisee 
with a proven business system, training, 
and support, allowing the franchisee to 
benefit from the brand's recognition and 
proven success.

Payment of Start-Up + Royalties

Franchisee pays an initial start-up fee 
and ongoing royalty fees
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Franchising vs. Starting Your 

Own Business
Aspect Franchising Independent 

Business

Brand Recognition Established Must Build

Initial Support Comprehensive Limited

Creative Freedom Restricted Unlimited

Ongoing Fees Royalties                              —-------

Risk Level Lower Higher

Scalability High Low 
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Why Franchising?

Proven Success

Franchises provide a roadmap 
for success, with a track record 
of profitability and growth in the 
market.

Ongoing Support

Franchisors offer training, 
marketing assistance, and 
operational guidance to help 
franchisees thrive.

Validation Process

Prospective franchisees can 
reach out to a selection of 
current franchisees for informal 
discussions, gathering 
real-world feedback

Scalability

Franchising enables 
entrepreneurs to expand their 
reach and grow their business 
more quickly than starting from 
scratch.
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Franchise Industry Examples

Automotive
Oil changes, auto repair, car 

washes, tire shops.

Building & Decorating

Flooring, painting, window 

treatments, home staging.

Business Services

Accounting, HR, IT support, 

marketing, office supplies.

Child Services & 

Education
Daycare, tutoring, 

enrichment programs, 

after-school care.

Cleaning

Residential, commercial, and 

industrial cleaning services.

Distribution Services

Logistics, courier, 

warehousing, supply chain 

management.

Fitness

Gyms, personal training, 

sports instruction, nutrition.

Food Maintenance & Repair

Appliance repair, HVAC 

maintenance, plumbing, 

electrical.

Senior Care 

In-home care, assisted living, 
memory care, senior centers.

Restaurants, cafes, bakeries, 

food trucks, catering.

Home Improvement

Handyman services, 

electrical, plumbing, HVAC, 

landscaping, painting

Moving & Junk Removal

Local and long-distance 

moving, dumpster rental, 

junk hauling.
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Franchise Types – Business Model

● Retail vs. service

● B2B vs. B2C

● Owner-operator vs. semi-passive

● Sales or operations-focused

● Employee count 
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Investment: Service-Based Example
Typical Investment: $100k - $200k

● Lower startup costs compared to retail or 

food-based models. 

● Home-based or require a smaller real estate 

footprint

● Common examples: 
○ cleaning services, home care, tutoring, 

and personal training

Type of Expenditure Amount 

Initial Franchise Fee $35,000

Travel and Living Expenses while
Training $3,800-$4,500

Equipment $5,650-$7,650

Miscellaneous Opening Cost $6,160-$8,850

Cost for Initial Vehicle with Signage
(lease) $5,300 (lease) -$45,000

Initial Printing Materials $1,300

Advertising – Initial 3 Months $12,000

Real Estate Lease $0-$9,300 

Insurance $2,000 - $12,000

Additional Funds – 3 Months $17,800-$22,000

Total $89,060 - $154,800 
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Investment: Retail-Based Example
● Retail-based franchises typically require a 

larger investment

● Average Investments: $400k- $650k

● Larger real estate footprint, leading to higher 

leasehold improvement costs for buildout and 

setup.

● Need for more inventory, equipment, and a 

prominent commercial space to attract 

customers and compete in the retail market.

Type Amount

Initial Franchise Fee $35,000

Leasehold 
Improvements

$95,000 to 
$505,400

Lease Payments – 3 
Months

$7,000 to 
$36,300

Security Deposits
$2,333 to 
$18,000

Furniture, Fixtures 
Equipment

$50,000 to 
$201,000

Signage 
$5,000 to 
$20,000

Initial Inventory 
$4,000 to 
$8,000

Architectural Fees 
and Plans 

$10,000 to 
$65,000

Point of Sale 
System

$3,750 to $4,000

Type Amount

Travel, lodging and 
meals for initial 
training 

$0 to $2,500

Insurance – 
3 Months 

$1,500 to 
$1,750

Grand Opening 
Marketing 

$10,000 to 
$15,000

Uniforms $400 to $600

Professional Fees $3,000 to 
$6,500

Additional Funds –

3 Months 
$10,000 to 
$30,500

TOTAL
$220,983 to 
$900,050
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Typical Ongoing Business Costs

Operating a franchise comes with a range of 
ongoing business costs that franchisees must 
account for, including:

● Monthly Royalty

● Marketing

● Tech Fee

● Rent

● Supplies

● Payroll

● Insurance

● Software

● Owner's 

Compensation
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Navigating the Path to Franchise Ownership

1Initial Exploration & Education

2 Complete Zorakle & Net Worth Calculation

3Deeper Dive Discussion: Values, Skills, 

Investment, and Industries 
4 Brand Presentation - 5-10 Franchises 

curated for you 
5 Introduction to Franchisors 

6 Funding - Start process for any SBA 

loans/HELOC/ROBS 
75-10 Validation Calls to Franchisees 

8  Attend Discovery Day 

Sign Franchise Agreements
12
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Funding A Franchise
● SBA Loan

• Cash injection: 10% - 20% (franchise fee, start up cost)

• Liquidity verification: 0%-30% (savings, stocks, 

401K/IRA, etc.)

• 10 years term and no early payoff fees

• Closing: 6 – 8 weeks 

● Rollover as a business start-up (ROBS): 

■ A penalty-free strategy 

● Personal loans or lines of credit 

● Funding Sources:

• Lending brokers (franchise specific)

• Franchisor recommended banks
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Common Questions About Franchising

Profitability

How long does it take to 

break even or become 

profitable?

Ongoing Support

What kind of ongoing 

support does the 

franchisor provide?

Market Saturation

How does the franchise 

handle market saturation?

Recession-Proof Franchises

Are there recession-proof franchises?

Innovation & Customization

Are there opportunities for innovation or 

customization within the franchise model?
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Question & Answer 
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Closing & Next Steps
Key Points:

● Franchising offers a proven path to business 

ownership with flexibility and support.

● It provides reduced risk, comprehensive support, and 

scalable opportunities for financial independence.

● Whether you're seeking a hands-on or semi-passive 

role, there are franchise options to match your goals.

Next Steps: 
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